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Margaret Eckles-Ray

ON'S MESSAGE

Dear Friends,

As | reflect on my first year as Board Chair of the York Opioid Collaborative, |
am proud of the progress we've made together and energized by the work that
continues to drive meaningful change in our community.

Over the past year, we have seen the power of collaboration in action. Guided
by our mission to address the impact of substance use and addiction, our staff
has continued to serve as the backbone of the Collaborative by supporting our
partners, coordinating initiatives, and fostering a space where innovation and
shared purpose thrive.

With the authority entrusted to us by our members, we have worked to align
efforts across systems, facilitate critical conversations, and ensure our strategies
are rooted in data and informed by community voices. These collective efforts are
helping to reduce stigma, improve access to services, and strengthen the systems
that support prevention, treatment, and recovery.

While the challenges remain significant, so does our commitment. | am deeply
grateful to our staff, partners, and fellow board members for their unwavering
dedication. The foundation we've built is strong, and the momentum we've gained
gives me great hope for what's ahead.

Thank you for being a part of this journey. | look forward to continuing our work
together as we advance our mission and make a lasting impact in York County.

Margaret Eckles-Ray
Board Chairperson

OUR MISSION, VISION AND VALUES

To coordinate and create collaborations that raise awareness and
advocate for support to collectively implement solutions and programs
for substance use disorders.

OUR VISION

To significantly reduce the impact of substance use on the York County
community and create an environment of continuous lifelong recovery
and support.

YORK OPIOID COLLABORATIVE

OUR VALUES

00PCO®

DIVERSITY

We believe that our work should be informed by the

perspectives and circumstances of the entire community.

INTEGRITY
We believe that everything we do should be informed by
the most accurate research and have the best intentions.

INNOVATION

We believe that the only way to stay current and be
effective is to continuously advance our processes and
knowledge.

GOMMUNITY
We believe that we need to do everything possible to
ensure we live in a healthy community.

EDUCATION
We believe that continuous learning is the key to
prevention and successful recovery.

COLLABORATION
We believe that the work we do requires the help and
support of many community partners.

EMPATHY

We believe that we need to understand and appreciate
where people are in their life journey and

provide solutions that meet them there.
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ABOUT US

The York Opioid Collaborative
exists to provide the backbone
to collectively work towards
solutions to address overdoses
and substance use in our
community. We bring partners
together around a common
agenda to maximize the end
result and provide continuous
communication among partners.

The Principles of
Collaborative Work are:

Cross-Sector Partners
)

Community Members

3
Data-Driven

4
Program & System Strategies
5

Foster Relationships, Trust &
Respect Across Partners

5
Local Context
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DONORS & GRANTS

2025 GROFT CHARITY

CHA
CLASSIC MIXED-D
TOURNAMENT DO

uB
ORS

LESTENNIS

Capital Blue Cross
UPMC Health Plan
WellSpan Health
Highmark Health
0SS

HR Pharma

MPL Law

Sides Wealth

Giambalvo Family
Foundation

Rutters
York College

Adams County National
Bank

Penn State Management
ISU

Dietz and Bluett

S&H Trucking

Self Serve Beverage
Yanavitch and Associates
Gilliland Family Foundation
JH Builders

Stewart Foundation
Glatfelter Insurance
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Wolfgang Confectioners

State Farm-
Ryan California

Graham Partners
KBS Trucking

Moyer, Wheeler and Argento

Wagman
Beck Funeral Home
Kevin Murphy Realty

Crispus Attucks
(through a private donor)

VedTech
Individual Donors

Special thanks to the
Country Club of York and
the Groft Charity Classic

Committee for all the
time and effort put into
making this year's tennis
invitational a success!
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INCOME

FINANGIALS FY24/25

EXPENSES

Grants:

York County Opioid
Settlement Dollars

Donors:
Bilingual Conexion

Black Girl Magic
Emporium

Cindy’s Getaways

City of York
Bureau of Health

Family Health Associates
Keller Williams
McCallister and Myers
Our York Media

Reggie’s Painting and
Repairs

Individual Donors

Total Revenue:
$349,533

INTEREST

PROGRAM
SERVICES

MANAGEMENT

PUBLIC
CONTRIBUTIONS AND GENERAL

The financial statements are prepared in

Total EXPENSES:
$311,921

$310,618

’$34,790

$32519

FUNDRAISING

accordance with the cash basis of accounting,

which is a basis of accounting other than

accounting principles generally accepted in the
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United States of America. Annual Financial
Compilation prepared by RKL LLP.
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COLLECTIVE
RESPONSE
ROLE OF INITIATIVE

YORK OPIOID
COLLABORATIVE YORK

COLLECTIVE RESPONSE INITIATIVE

Blueprint for Action: A Community-Driven Roadmap

The Blueprint for Action is not a strategic plan of YOC—it is a community-generated guide developed by CRIY members
and external stakeholders. It outlines evidence-based strategies across prevention, treatment, harm reduction, and
recovery, reflecting a shared vision for the next three years.

As implementation unfolds, YOC and CRIY members will continue to assess progress, identify emerging needs, and
adapt strategies to ensure meaningful impact.

(YOC)

FACILITATION

COORDINATION &
CATALYZATION

ENGAGEMENT &
COMMUNICATION

Advancing Collective Impact in York County

The Collective Response Initiative York (CRIY) continues to lead a transformative
movement to reduce the adverse impacts of substance use across York County.
Anchored in a Collective Impact Framework, CRIY unites diverse partners around shared
goals and outcomes to disrupt the intolerable status quo and build a future rooted in
recovery, resilience, and community support.

Backbone Support: York Opioid Collaborative's Role
As the backbone organization, the York Opioid Collaborative (YOC) plays a critical role in
guiding and sustaining CRIY's collective efforts. YOC staff support the initiative through:
@ Facilitation:
Helping members navigate complex decisions, clarify roles, and establish
shared priorities.
6 Coordination & Catalyzation:
Aligning individual and collective efforts to reinforce progress toward
shared goals.
0 Engagement & Communication:
Building awareness, understanding, and commitment among members
and the broader community.
0 Insight & Learning:

INSIGHT & Gathering and sharing data to inform strategy, track outcomes,
LEARNING and drive innovation.
9 Advocacy:

ADVOCACY

Representing CRIY’s mission to policymakers, funders, service providers,
and the public to deepen support.
Purpose & Membership
CRIY’s purpose is clear: to unite the York County community in significantly reducing the
impact of substance use and fostering sustained recovery and support.
Members include:

@ Primary Actors:
Individuals with lived experience of substance use or its impacts.
Supporting Actors:

Organizations that influence outcomes through funding, policy, or
service delivery.

Representatives from these organizations serve within CRIY’s structure, contributing
to work groups and action teams that advance shared priorities.

YORK OPIOID COLLABORATIVE

Common Agenda: Organizing for Change
Over the past year, CRIY has focused on intentional dialogue around how each member contributes to shared goals.
These goals and priorities form the initiative’s Common Agenda—a blueprint for coordinated community action.

GOALT

Reduce or Delay
the Onset of
Substance Use

Priorities:

Advocate for evidence-based
prevention programs in schools

Expand education on substance
use disorders

Promote parent-child
conversations about drugs and
alcohol

Increase youth mentoring
opportunities

GOAL?2

Improve Access and
Retention in Treatment
and Services

Priorities:

Strengthen warm handoff and
diversion programs

Enhance inter-agency
collaboration for basic needs

Expand harm reduction resources

Improve coordination between
treatment and recovery services

Align substance use education
for first responders

Support access to Medication-
Assisted Treatment (MAT)

Reduce burnout among
behavioral health workers
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GOAL 3

Increase
Recovery
Capital

Priorities:

Promote and initiate pro-social
activities

Share recovery stories
across sectors

Expand Certified Recovery
Specialist (CRS) networks

Identify and address recovery
capital needs
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COLLECTIVE

RESPONSE
INITIATIVE

YORK
Work Groups & Action Teams
CRIY’s structure includes four active work groups—with a fifth on the horizon—
and two action teams. These teams are the engine behind CRIY’s progress,
translating strategy into action and ensuring that community voices remain
central to the initiative's evolution.

ENDURING,
POSITIVE COMMUNITY CHANGE

YORK UPIOID

4 COLLABORATIVE

Backbone Organization

BACKBONE: WORK TEAMS:
_Facilitates Learning & Insight Made up of members and others who
" Coordinates Communications > co-create opportunities to leverage existing
_Catalyzes Advocacy 3 activities and launch collective initiatives to
I address priorities and make progress on goals.

FUNDING:
* private & philanthropic > OO0 STEERING COMMITTEE:
igned to sustain backbone Made of represen_tat_lyes of members;
rt activities and initiatives. sets goals and priorities and
oversees backbone.

PRIMARY ACTORS:
Individuals directly impacted.

SUPPORTING ACTORS:

i i Improve aceess and
Policy Makers, Funders & Service e I o -
Providers. L \ : . =T relention in trealment

and other services
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ND ANNUAL
HEALTHY EXPRESSIONS YOUTH ART SHOW

YORK OPIOID’S 2ND Creativity as a Catalyst for Wellness

ANNUAL HEALTHY On March 20, 2025, the York Opioid Collaborative proudly hosted the 2nd Annual Healthy
EXPRESSIONS Expressions Youth Art Show at Marketview Arts, transforming the gallery into a celebration
of creativity, resilience, and youth voice. This event continues to grow as a powerful platform
YOUTH ART SHOW for young people to express their experiences, emotions, and hopes through visual art—while
IS MORE THAN AN fostering community dialogue around wellness, mental health, substance use and recovery.

In the early days, my world was dim, Years passed slowly, each one a test,
A child lost in the shadows, barely a whim. But deep down I know she was doing her best.
Mom’s battles with the demons inside, Her eyes would soften and her voice would become calm,
Her addiction a storm, nowhere to hide. Brief moments of peace in the eye of the storm.

EX,H IBIT - This year's show featured original artwork from six talented high school students, each piece Nights filled with whispers, lots of tears shed, Now as a teenager, I see the change,
IT'S A MOVEMENT reflecting the unique perspectives and inner strength of its creator. From bold brushstrokes A young heart heavy, filled with dread. Her eyes no longer distant, no longer strange.

to intricate sketches, their work explored themes of identity, healing, and perseverance— Innocence lost in a sea of despair, She fought her way back, step by step,
reminding us that art can be both a mirror and a bridge. Searching for comfort, finding none there. Each victory small but with each, she wept.

We were also honored to showcase artwork from youth participating in the 18 South Youth The days were long, the nights even longer, Her strength amazes, her spirit so strong,
Center, whose contributions added depth and diversity to the exhibit. Their pieces reflected But within me grew a will to be stronger. In her embragce, I finally belong.
the transformative power of mentorship, belonging, and creative exploration within a Iwatched her struggle, I watched her fall, Together we've risen, from ashes to sky,
supportive community space. But deep down, I just wanted her to conquerit all Mother and daughter, side by side, we fly.
The Healthy Expressions Youth Art Show is more than an exhibit—it's a movement. It affirm

e Healthy Expressions Youth Art Show is more t ? a .e bit—its a .O e. ent. lta . S There were moments of hope, although they were rare, Through love and hope, we've found our way,
that young people deserve safe spaces to share their stories, and that their voices matter in . .

? b | health. sub q B . Sh | Glimpses of the mother I knew was in there. Together stronger, day by day.

conversations about mental health, substance use, and recovery. By partnering with loca She fought her battles in silence and pain, Her journey has taught me, through thick and thin,

schools and youth organizations, the York Opioid Collaborative continues to elevate youth Through the darkest of nights and through the pouring rain. That with love and courage, we always win.
expression as a vital part of our prevention and wellness efforts.

. . . o e by McKenna,
As we look ahead to next year's show, we remain committed to nurturing creativity, amplifying Y

youth voices, and building a community where healing is not only possible—but
beautifully expressed.

Quinn - Southwestern High School- Grade 10 | W Ashley- Southwestern High School- Grade 12 Kayla - Kennard-Dale High;School - Grade 12
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YORK OPIOID’S
STRENGTH OVER
ADDICTION
SCHOLARSHIPS
CONTINUES TO BE
A BEACON OF HOPE
THAT REMINDS US
RECOVERY IS
POSSIBLE.

23

HLIGHTS

STRENGTH OVER ADDICTION
SCHOLARSHIP

Investing in Resilience and Future Leaders

In 2025, the York Opioid Collaborative proudly awarded three $2,500 Strength Over Addiction
Scholarships to exceptional students whose lives have been shaped by the challenges of
substance use disorder—either through personal recovery or the experience of a loved one’s
addiction. These scholarships are more than financial support; they are a testament to
perseverance, hope, and the power of education to transform lives.

The scholarship was created to support York County residents pursuing post-secondary
education or technical certification, with special consideration for those entering fields like
psychology, sociology, human services, and social work. This year’s recipients exemplify the
spirit of the initiative: resilient, determined, and committed to creating change.

One recipient shared:

“Receiving the Strength Over Addiction Scholarship will help ease the financial burden of
higher education as | pursue a career to reach and teach others... This scholarship is
more than financial assistance; it is a recognition of the hard work and perseverance that
have defined my academic and personal endeavors.”

This student, now enrolled in a dual major in Early Elementary and Special Education at York
College of Pennsylvania, overcame immense adversity—including growing up in a household
impacted by a parent’s substance use. Their story is one of grit and grace: balancing two jobs,
excelling in dual-credit courses, and graduating fourth in a class of 381. Their journey reflects
the very mission of the York Opioid Collaborative—to break cycles of addiction and build
pathways to healing.

Another recipient, now attending Stevenson University, shared:

“l attended my orientation today—it was amazing! | cannot thank you enough
for being a part of making this happen with the scholarship you awarded me. | look forward to
helping others and ‘paying it forward’ when | become a practicing psychologist...
It is a gift to be seen and heard by you.”

Their words reflect the deep emotional impact of being recognized and supported, and the
ripple effect this scholarship will have as they pursue a career dedicated to helping others
navigate the challenges of addiction and mental health.

By investing in these scholars, the Collaborative is not only supporting individual dreams but
also planting seeds of change in classrooms, communities, and future generations. These
students will go on to become educators, advocates, and professionals who understand the
complexities of addiction and recovery—and who are equipped to uplift others facing similar
struggles.

The Strength Over Addiction Scholarship continues to be a beacon of hope, reminding us that
recovery is possible, and that resilience deserves to be recognized and rewarded.

YORK OPIOID COLLABORATIVE

NETWORKING/COMMUNITY EVENTS

In 2024 and 2025, the York Opioid
Collaborative continued to foster
meaningful partnerships and spark new
ideas through two dynamic networking
events designed to unite professionals,
advocates, and community leaders

in the fight against adverse impact of
substance use on York County.

Candy Corn Connections

Held on October 31, 2024, this festive
fall gathering brought together
stakeholders for a morning of
collaboration, creativity, and community-
building. With seasonal treats and
spirited conversation, attendees
explored new opportunities for outreach
and support while strengthening cross-
sector relationships.

Summer Synergy
On June 25, 2025, the Collaborative

hosted Summer Synergy, a vibrant
networking event designed to energize
partnerships and inspire innovation.
Held at York College Center for
Community Engagement, the gathering
featured fresh ideas and a shared
commitment to advancing wellness and
recovery efforts across York County.

Both events exemplify the
Collaborative’s mission to create spaces
where dialogue leads to action, and
where every connection contributes to a
stronger, more resilient community.
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YORK OPIOID
COLLABORATIVE'S
COMMITMENT TO
PARTICIPATION

IN COMMUNITY
EVENTS REFLECTS
OUR BELIEF THAT
CHANGE HAPPENS
THROUGH
CONNECTION.

HLIGHTS

IST ANNUAL GHOULS, GOBLINS & GOLF

A Spooktacular First Annual Fundraiser

On October 26, 2024, the York Opioid Collaborative hosted its 1st Annual Ghouls, Goblins
& Golf Mini-Golf Fundraiser at Heritage Hills Resort, bringing together families, community
partners, and supporters for an afternoon of fun, fundraising, and fall festivities.

This Halloween-themed event featured:
Mini-golf challenges with prizes for highest and lowest scores
Trunk or Treat stations that delighted children and families

A costume contest judged by special guests from Downtown York, with awards for best
costume and scariest costume

With vibrant decorations, community spirit, and a playful atmosphere, the event welcomed
attendees of all ages to enjoy seasonal fun while supporting the Collaborative’s mission to
promote recovery, wellness, and prevention across York County.

Admission fees and donations from the event helped raise funds to support ongoing
programming of the York Opioid Collaborative. More than just a fundraiser, Ghouls, Goblins &
Golf served as a reminder that community connection can be both joyful and impactful.

The success of this first annual event sets the stage for future gatherings that blend
creativity, engagement, and purpose. We're already looking forward to next year's round!

NETWORKING/COMMUNITY EVENTS

COMMUNITY EVENTS

Showing Up for York: Community Engagement in Action
Throughout the year, the York Opioid Collaborative has
remained deeply committed to building trust, fostering
partnerships, and amplifying local efforts by actively
participating in community events and gatherings hosted by
our partners.

From resource fairs and wellness expos to town halls and
youth-centered initiatives, our presence at these events
reflects our belief that real change happens through
connection. By showing up, listening, and engaging face-to-
face, we continue to strengthen relationships and ensure
that our work remains rooted in the needs and voices of
York County.

Whether sharing recovery resources, supporting prevention
education, or simply being a visible ally, the Collaborative's
involvement reinforces our promise: to walk alongside our
community every step of the way.

YORK OPIOID COLLABORATIVE
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EACH TACK BACK
DAY REFLECTS
THE POWER OF
COMMUNITY
ENGAGEMENT

L

HLIGHTS

MEDICATION TAKE BACK -
SAFEGUARDING OUR COMMUNITY

York Opioid Collaborative’s Ongoing Partnership with Law Enforcement and the DEA
Twice a year, in April and October, the York Opioid Collaborative joins forces with local law
enforcement agencies and the U.S. Drug Enforcement Administration (DEA) to participate in
the National Medication Take Back Initiative—a vital effort to reduce the risk of prescription
drug misuse and ensure safe disposal of unused or expired medications.

This initiative provides a secure, anonymous way for community members to clean out their
medicine cabinets and dispose of medications responsibly. By removing these substances
from homes, we help prevent accidental poisonings, overdoses, and the diversion of
prescription drugs for illicit use.

A Unified Front for Prevention

The success of this program hinges on strong collaboration. York Opioid Collaborative

works closely with police departments, DA's Office, and DEA representatives to coordinate
collection sites across the county. Volunteers and staff provide educational materials, answer
guestions, and reinforce the importance of safe disposal practices.

Each Take Back Day reflects the power of community engagement.

Impact at a Glance

@ 2 Events Annually:
Held in April and October.

o Multiple Drop-Off Locations:
Hosted at police stations, fire
departments, schools and community
partners.

0 Over 400 Pounds Collected:
Safely removed from homes and
disposed of through DEA protocols.

0 Increased Public Awareness:
Gathering and sharing data to inform
strategy, track outcomes, and drive
innovation.

DEA NATIONAL R

YORK OPIOID COLLABORATIVE

HARM REDUCTION ACTIVITIES

NARCAN DISTRIBUTION -
EXPANDING ACCESS, SAVING LIVES

York Opioid Collaborative’s Narcan Partnership

In 2025, the York Opioid Collaborative deepened its commitment to overdose prevention through a powerful partnership
with the City of York Bureau of Health and York/Adams Drug and Alcohol Commission. Together, these organizations
continued monthly Narcan distribution and training initiative that has become a cornerstone of community-based harm
reduction.

Held on the fourth Tuesday of each month at York City Hall, the events provide free Narcan kits and brief, accessible
training on recognizing and responding to opioid overdoses. Participants learn to identify key symptoms—such as slowed
breathing, unconsciousness, and blue lips or fingertips—and how to administer Narcan safely and effectively.

This collaborative effort reflects a shared belief: that every resident can be empowered to save a life. With overdose
deaths in York County declining from 203 in 2020 to 97 in 2024, the impact of these grassroots interventions is clear.

York College students and faculty have also played a vital role, volunteering at events, hosting campus-wide Narcan
trainings, and helping to expand outreach to younger audiences. The partnership exemplifies how academic institutions,
public health agencies, and community coalitions can unite to build a safer, more informed York.

As Narcan becomes more widely available over the counter, the Collaborative continues to champion education, access,
and compassion—ensuring that lifesaving tools are in the hands of those most likely to use them: everyday people.
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LOOKING A

TOGETHER, WE
ARE NOT JUST
IMAGINING A
BETTER FUTURE -
WE ARE BUILDING
IT.

A WORD FROM THE EXECUTIVE DIRECTOR -
DEEPENING TRUST, STRENGTHENING STRATEGY

Over the past year, the Collective Response Initiative York (CRIY) has
gained remarkable momentum. What began as a shared vision has
evolved into a dynamic, trust-driven network of partners who not only
collaborate on projects—but troubleshoot challenges together, engage in
honest dialogue about systemic barriers, and advocate for meaningful
change.

As the backbone organization, the York Opioid Collaborative (YOC)

has witnessed this trust firsthand. In meetings and work sessions,
partners lean into the hard conversations, celebrate shared wins, and
remain committed to the collective’s priorities. Fulfilling our backbone
responsibilities requires a significant investment of staff time and energy,
but it's a responsibility we embrace with purpose and pride. We show
up—consistently and intentionally—to support our members and advance
aligned activities that move our community forward.

Looking ahead, YOC is actively developing a new strategic plan to guide
our work over the next three years. This plan will sharpen our focus on how
we can best serve CRIY members, strengthen our backbone functions,

and identify and fill critical gaps in York County’s response to substance
use. It will also ensure that our efforts remain responsive, inclusive, and
grounded in the values that define our collective impact: collaboration,
innovation, and community-driven change.

Together, we are not just imagining a better future—we are building it.

ORATIVE
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YORK OPI0ID @
COLLABORATIVE

227 W. Market St., Suite 101
York, PA 17401

yorkopioidcollaborative.org



